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It’s Election Time Jean Spyksma

It is again time for the election of :
officers and board members for the i
Jacksonville Chapter of the AGO. The Il s
Nominations Committee, consisting ,.
of Jean Spyksma, Mary Holladay, and Bette
Mattox has been working to put together a slate
of names for your consideration:

Dean: Jean Spyksma

Subdean: Brandon Smith

Secretary: Duane Carter (currently a member-
at-large on the board)

Treasurer: Ray McDonald

Member-at-Large: (3 needed)
Bill Broyles

Jane Daugherty

Karen Phillips

Our Chapter By-laws provide that the slate
should be published in advance. However, if

there are any other names that members would like to submit, that can be
done by following the procedure set forth in the by-laws. A copy of the by-
laws can be found on our chapter website. If there are no other names
submitted then the list of the above nominees will run uncontested in the
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election in April 2021. This year we are looking forward to holding the
election online. If you are not computer literate, a paper ballots may be
requested from our Dean, Jan Smith.

We look forward to resuming normalcy this summer and hope that we can
again offer a full spectrum of programming for your enjoyment.

Bios for the Member-at-Large candidates follow:

Bill Broyles

William "Bill" Broyles has been the Director of Music
Ministries and Organist with Hodges Boulevard
Presbyterian Church since 1995. Bill grew up in
Coatesville PA and started piano at age 10 and organ at
age 16 with Mrs. Beatrice Howlett of the Coatesville
Presbyterian Church. Bill was involved in almost every
music and arts program throughout middle and high
school (piano, french horn and choir), and continued to
play marching horn throughout his engineering
education at Geneva College. Bill has extensively
supported church organists and congregations where
ever he lived either as a substitute or as a church/choir
musician and enjoys helping people of all abilities use their talents in the
worship arts. Bill gives credit for his musical education and love for it to not
only his private tutors but to the many fine and dedicated public school music
teachers who had been an encouragement to him throughout his musical
endeavors. Bill is currently Director of Engineering and Information
Technologies with Sunoptic Technologies in Jacksonville, FL and previously
worked in Aerospace design and manufacturing.

Karen Phillips

Born and raised in Jacksonville, FL. Graduated from Robert E. Lee High
School in 1969, and from Jacksonville University in 1973. Majored in English
with minors in Education and Piano.
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Upon college graduation, instead of entering the teaching field, began on-
the-job training to become a Life insurance underwriter with Prudential.
About 5 years later, studied Health insurance underwriting. Left Prudential
after 10 years and continued insurance studies and underwriting career with
other companies until retiring from Allstate in December, 2013.

Joined Lakewood United Methodist Church in 1996 and over time, became
friends with the organist, Nancy Ferdman. Nancy persuaded Karen to play
an organ/piano duet with her for the prelude one Sunday to help her get back
into playing the piano. Eventually Nancy persuaded Karen to begin taking
organ lessons.

The first organ lesson was around December, 2010, with Rodney Cleveland.
Continued studying under Rodney until he left Jacksonville. After a 6 month
hiatus, resumed studies under Mary Holladay and continues to present day.

Jane Daugherty

Jane Daugherty has been an active chorister for
many Yyears. She received her undergraduate
degree from the University of Florida in 1972
and a Master of Arts in Teaching Music from
Jacksonville University in 1995, where her
primary instrument was flute. Following
retirement from AT&T, Jane pursued life as a
church musician, studying organ with Virginia
Black, Mary Conley Holladay, and Dr. Laura Ellis.
From 2012-2019 Jane worked as a Preschool
Music Teacher at St. Mark’s Ark on Jacksonville’s
Southside. In May 2019 Jane received a
Master’'s Degree in Church Music from Trinity
Lutheran Seminary in Columbus, OH, and began
serving as Minister of Music at St. Andrew’s
Episcopal Church in Arlington.

-JAXAGO-
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Know Your Value Dr. Peter DeWitt

District Convener for North Florida

Perhaps in response to the FTC rulings regarding AGO salary
scales and other elements smacking of union activities, AGO
headquarters has spent more than two years creating an
Employment Handbook for those of us who are likely to be
employed by churches and other religious institutions. It is
available to any AGO member free downloadable from the
AGO website https://www.agohg.org and looks like this:
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EMPLOYING MUSICIANS
IN RELIGIOUS INSTITUTIONS

American Guild of
ORGANISTS

A Handbook for Committees and Candidates

Prepared by
American Guild of Organists

Committee on Career Development and Support
October 2020

March / April 2021


https://www.agohq.org/

Contents

PREFACE

SEARCH

Conducting a Search
The Search Committee
Job Description

RESPONSIBILITIES

Typical Responsibilities of the Choir Director
Typical Responsibilities of the Organist

Hours of the Musician in a Religious Institution

APPLICATION & EVALUATION

Application Procedures

Evaluation and Selection
Process

COMPENSATION
Compensating Musicians in Religious Institutions
Determining Equitable Compensation
Components of Equitable Compensation for Musicians in Religious Institutions ...
Annual Review of Compensation
Compensation Considerations
Notes about compensation
Typical Music Program Expenses

SPECIAL EVENTS
Wedding Guidelines
Organist fees for weddings
Funeral / Memorial Service Guidelines
Organist fees for funerals/memorial services

SUBSTITUTES
Substitute Organists
Fees for Substitute Organists

CERTIFICATION PROGRAM

The AGO Certification Program
Code of Ethics
Code of Professional Standards

APPENDIX A
Considerations for Calculating the Weekly Hours of an Organist and / or Director of Music
at a Religious Institution

APPENDIX B
Annual Employment Review Guidelines for Church/Synagogue Musicians

March / April 2021

LW

9)]

10
10

13
14
15
15
16
17
17

19
19
20
20

23
23

25
27
28

29

33



6

The accompanying Table of Contents (see previous page) shows the scope
of the book, including useful information for relevant church groups as well
as organist/director applicants. There is a very handy Appendix describing
the types of activities the applicant may be required to undertake to fulfill
their duties. Note, however that there are NO numbers presented. Reasons
for this are very clearly stated in the excellent webinar “*Know Your Value”
from the AGO, in which James Thomashower states at least two dozen
times that "We are NOT a Union.” Instead, we are a professional
organization. and as such hold 501C3 status as a charitable organization,
among many other advantages. Numerous war stories by the creators of
the Handbook reinforce what powers we do have and those we don’t. Thus,
I personally could have benefitted from knowing that I should have been
classified as an employee, rather than an individual salaried contractor and
had 50% of my FICA withholding paid by the employer. There was also a
reminder that last year the Supreme Court reaffirmed the Religious
Exception granted to Churches et al. removing them from threat of suit
due to Federal anti-discrimination laws. I highly recommend both the
Employment Handbook and the “Know-Your-Value” webinar to your
immediate attention.

-JAXAGO-

Organ Teachers and Students: Stories from
Our Cha pter Tony Cruz
Do you remember what first drew you to the organ?

What about the people who helped you along the way?
Prospective piano students rarely had to go farther than

g the Yellow Pages to find a lead on a teacher (no doubt
.\((‘ that practice has been replaced with Google); but organ
— T teachers have often been harder to find.
————————

]
™ e

March / April 2021



7

In the early 2000s Patrick Kreeger was a student at Beaches Episcopal
School where attending chapel was blended into the curriculum. After a
couple of organ lessons with John Barry at St. John’s Cathedral, Patrick
became a student of James Wood. Wood’s association with the school (and
St. Paul’s by-the-Sea Episcopal Church) is uncertain, but Patrick studied
with him for about two years, having his lessons at St. Paul’s.

Wood was not a member of the Jacksonville chapter of the AGO, but he
served as chapter president for the New Hampshire chapter. A student of E.
Power Biggs and George Faxon, he proved to be an excellent teacher for
the young Patrick who remembers his teacher was especially helpful in
developing his pedal technique. “It was the first time I learned about the
toe/heel approach with both feet (!), and he regularly assigned pedal
exercises to help me get accustomed to using my legs and feet.”

Patrick, a member of our Jacksonville AGO chapter, credits Wood for the
strong technical foundation that prepared him for study with Colin Andrews
of East Carolina University.

Both teachers would be proud of the
work that Kreeger does today. He is
Associate Organist at Fifth Avenue
Presbyterian Church in Midtown New
York City where he also works with a 20-
voice choir of professional singers. The
choir regularly participates in the
church’s worship services and performs
several concerts each year - at least in
non-Covid time. In addition to his church
work, Kreeger is on the music theory
factory at Julliard.

Patrick Kreeger
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Stephen Frketic, Student Dan Francabandiero, Teacer

Stephen Frketic is a native of Jacksonville who now lives in Atlanta where
he is the Director of Music and Organist at St. Bartholomew’s Episcopal
Church. Stephen has a Bachelor degree in organ performance from Indiana
University’s Jacobs School of Music and a Masters degree in Choral
Conducting from the University of Toronto.

Stephen was a student of one of our chapter’s most generous members -
Dan Francabandiero.

Stephen’s early memories of studying with Dan include studies from 80
Chorale Preludes by German Masters of the 17" and 18" Centuries. In this
book Dan first taught him about registration, the difference between organ
and piano fingering (substitution), and how to incorporate pedals into the
mix.

Stephen recalls, “"Looking back, he must have found it funny that an
awkward 15 year old would call him up looking for organ lessons, and then
ride his bike up Park Street in the Florida heat to get to most of them. . .
but he never made me feel self-conscious or out of place, and soon it just
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seemed normal that I was a teenager who played the organ. I started
playing for masses at my home parish of St. Paul’s Riverside, eventually
started taking lessons from Andrew Clarke, and then went on to Indiana
University where I graduated with a Bachelor of Music in organ
performance.”

Dan enjoyed teaching young students because of their enthusiasm and
because he felt a responsibility for preparing the next generation of
organists. Dan and Stephen met on several occasions when Dan judged
Stephen’s performances at piano festivals. Dan recalled Stephen as
someone who “learned very quickly and was open to suggestions.” One of
Dan’s favorite memories of teaching Stephen was the Sunday morning he
invited him to play the prelude at Riverside Park United Methodist Church.
Of Stephen’s many accomplishments Dan said, “I am not surprised and
extremely proud. . . He was a joy to teach and is a joy to know in the
present.”

Bette Mattox, another Jacksonville organ teacher, is proud of the work done
by her former student Chuck Longwood-Ryan, Music Minister of Kenilworth
L Presbyterian Church in Asheville, North Carolina.
\ ;- Bette remembers Chuck in high school because, at

a time when he might have been concerned with
school activities and being with friends, he decided
| to pursue his interest in the pipe organ - an
" interest he gained from watching Bette play at
Southside Baptist Church where he attended.
Bette recalls how he came to the organ each
Sunday to watch the pedalboard as she played the
postlude. He often had questions - and Bette was
always happy to talk about her favorite
instrument.

.....
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Bette Mattox

As with all her students, Bette felt a special delight when he grasped the
concept of finger substitution and came to appreciate the power and
majesty that comes from a pipe organ. Furthermore, Chuck was one of
those students who practiced regularly and was consistently well-prepared
for his lessons.
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Bette remembers that Chuck’s mother was a faithful member of the
church’s choir while Chuck moved up through Southside Baptist’s graded
choir program. He was willing to use his musical talents wherever he was
asked.

Chuck remembers Bette’s patience in helping him move from the piano to
the organ - especially while trying to add his feet to the mix while having
each hand on a different manual.

All of this led him not just to church work, but to work in musical theatre.
Chuck directed Atlanta’s premier performances of A Chorus Line and Into
the Woods - in all he has directed more than 35 Broadway shows in
Atlanta.

Chuck says Bette is welcome to play at his church any time — as soon as
she retires and moves to the mountains herself.

- LIIHMH
L

44
$y

St. Mark’s Episcopal Church

William Alexander Stokes was 16 years old when he met his future organ
teacher, James Holyer, who had recently become the Director of Music and
Liturgy at St. Mark’s Episcopal Church in Jacksonville’s Ortega
neighborhood. It happened at his grandmother’s funeral. William played a
piano piece as part of the prelude. Before leaving, he “confidently” asked if
James would teach him to play the organ. James was “blown away” by
William’s enthusiasm and readily accepted him as a student.
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And he wasn't disappointed because his new student’s enthusiasm was
matched with hard work and a studious approach that is rarely seen.
William appreciated his new teacher’s attention to detail. He says that his
learning to play hymns, with particular attention to the inner voices, was
perfect preparation for learning Bach’s fugues.

James remembers that when word got out William was learning to play the
organ, his services quickly came into demand as a substitute organist in our
area.

William attended college at The University of the South (Sewanee, TN)
where he continued his organ studies with Dr. Robbe Delcamp - who had
also been James’ teacher. During his time there, William played for the
services at All Saints Chapel and eventually became the Assistant University
Organist.

One day, while seated at the organ in All Saints Chapel, William felt a clear
call from the Holy Spirit to enter the ordained ministry and become a priest.
Now Father William serves as the Assistant Rector at St. Mark’s where
James Holyer, his former teacher, also serves — something he counts as a
blessing. In Father William’s own words, “The music played from the organ
bench and the gospel preached from the pulpit go hand in hand in leading
people to Christ and it is a blessing to share in this ministry with James at
St. Mark’s.”

Left: The Rev. William Stokes
Right: James Holyer
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Some say that organists are a dying breed, but these stories prove that
people are still teaching and students are still learning. Students like these,
through the dedication of their teachers, are our hope.

-JAXAGO-

In Memory of Dan Francabandiero

Il

With fellow JAXAGO
member Mary Holladay

2010 Leading the Riverside Park UMC choir at a JAXAGO Anthem
Festival at St. Matthew’s Catholic Church
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Recently we have learned of the deaths of two former members of our
Jacksonville AGO Chapter.

Jon Gates, another former member of our chapter, died February 21, 2021.

-JAXAGO-
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James Weldon Johnson & Lift Every Voice

and Sing: Our Jacksonville Connection
Brandon Michael Smith

James Weldon Johnson was born in 1871 in Jacksonville, Florida. The son of
Haitian/Bahamian immigrants, he was brother to composer John Rosamond
Johnson. Both attended Edwin M. Stanton School, now known as Stanton
College Preparatory School. The Johnson brothers were imparted a love of
European literature and music by their mother. James studied literature at
Atlanta University where he received both Bachelor’'s and Master’s degrees,
and went on to be recognized as a songwriter, anthologist, teacher, and
lawyer.

The text for Lift Every Voice and Sing was originally penned by James
as a poem for a school assembly at which Booker T. Washington spoke on
Abraham Lincoln’s birthday in 1900. The tune was composed by his brother
John in 1905. The pairing of the text and tune have gained recognition as
“the Black National Anthem,” and with all who seek liberation from
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oppression. The hymn Lift Every Voice and Sing has been included in nearly
30 hymnals.

Johnson became the first black American to pass the Florida bar. In
1906, he became the American consul in Puetro Cabello, Venezuela, and in
1909, consul in Corinto, Nicaragua. In 1920, he was appointed Executive
Secretary of the NAACP. Following his return to New York from Nicaragua,
he went on to be very active in the Harlem Renaissance of the 1920s.

Lift ev’ry voice and sing,

‘Til earth and heaven ring,

Ring with the harmonies of Liberty;

Let our rejoicing rise

High as the list'ning skies,

Let it resound loud as the rolling sea.

Sing a song full of the faith that the dark past has taught us,
Sing a song full of the hope that the present has brought us;
Facing the rising sun of our new day begun,

Let us march on 'til victory is won.

Stony the road we trod,

Bitter the chastening rod,

Felt in the days when hope unborn had died;

Yet with a steady beat,

Have not our weary feet

Come to the place for which our fathers sighed?

We have come over a way that with tears has been watered,
We have come, treading our path through the blood of the slaughtered,
Out from the gloomy past,

‘Til now we stand at last

Where the white gleam of our bright star is cast.

God of our weary years,

God of our silent tears,

Thou who has brought us thus far on the way;
Thou who has by Thy might

Led us into the light,

Keep us forever in the path, we pray.

Lest our feet stray from the places, our God, where we met Thee,
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Lest our hearts drunk with the wine of the world, we forget Thee;

Shadowed beneath Thy hand,
May we forever stand,

True to our God,

True to our native land.

Sources

Fleming, Robert E., James Weldon Jobnson. Boston: Twayne United States Authors Series, 1987.
Eicher, David, ed., Glory to God: The Presbyterian Hymnal. Louisville: Westminster Knox Press, 2013
The Cyber Hymnal, www.hymntime.com, accessed July 2020

Photo Credit: By Carl Van Vechten - Library of CongressCatalog: http://lccn.loc.gov/2004663098Image
download: http://cdn.loc.gov/master/pnp/van/5a52000/5a52100/5a52189u.tifOriginal url:
https://www.loc.gov/pictures/item/2004663098/, Public Domain,
https://commons.wikimedia.org/w/index.php?curid=66160320

Joshua Stafford to be the New Director of

Music Ministries and
Presbyterian Church

Organist at Riverside

Reprinted from RPC’s website with permission
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Following an extensive nationwide
search, it is with immense joy that we
announce the appointment of
internationally renowned and award-
winning organist, Joshua Stafford, as
the full-time Director of Music
Ministries and Organist at Riverside
Presbyterian Church.

Mr. Stafford is a familiar face to music
lovers at Riverside, having first visited
our congregation in March of 2020 to
play a dazzling organ recital. A
versatile musician, with concert
repertoire ranging from Bach to


http://www.hymntime.com/
https://commons.wikimedia.org/w/index.php?curid=66160320
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Bohemian Rhapsody, an enthusiasm for programming living and diverse
composers for worship services, and plans for everything from a reimagined
children’s music program to the screening of silent movies accompanied by
an improvised soundtrack, there will be something for everyone at Riverside
under Joshua’s musical leadership. “Josh brings the gifts of both excellence
and hospitality to our church’s ministries,” said the Rev. Dr. Brian Lays. “He
will be able to draw a wider circle within our music program without
sacrificing the quality we have enjoyed for years. His creativity, passion,
and team spirit will make him a valuable asset to our ministries for years to
come. I'm thrilled to have him on board!” We look forward to Joshua joining
us in April. His first Sunday will be April 25th, 2021.

A native of Jamestown, New York, Joshua received a Bachelor of Music
degree in Organ Performance from the Curtis Institute of Music in 2010 as a
scholarship student of Alan Morrison. In 2012 he received his Master of
Music degree in Organ Performance and a Certificate in Sacred Music from
the Yale School of Music as a student of Thomas Murray (organ
performance) and Jeffrey Brillhart (organ improvisation). While at Yale,
Joshua was the recipient of both a full-tuition scholarship and the Robert
Baker Award, which is awarded to students “deemed to be among the top 1
or 2 percent of the young organists in the country.” His meticulous
technique, innate yet highly mature musicality, and constant musical
engagement compelled the jury of the 2016 Longwood Gardens
International Organ Competition to name him, out of 12 stellar competitors,
the Pierre S. du Pont First Prize Winner of this illustrious event, earning him
the largest prize of any organ competition in the world. In 2017 The
Diapason Magazine named Joshua as one of the top 20 emerging leaders
and innovators in organ and church music. Joshua has performed at many
notable venues, including the Wanamaker Organ in Philadelphia, the
National Shrine of the Immaculate Conception in Washington, D.C,,
Philadelphia’s Kimmel Center, Ocean Grove Auditorium in New Jersey, and
Spivey Hall in Georgia. His recital at the 2015 Conference of the Association
of Anglican Musicians was hailed as “technically flawless yet exceptionally
nuanced and spontaneous.” He has appeared with the Curtis Symphony
Orchestra and National Symphony Orchestra, and recordings of his
performances have been aired on MPR’s Pipedreams and WRTI's
Wanamaker Organ Hour. In 2020 Joshua was named Director of Sacred

Music and the Jared Jacobsen Chair Organist of the Chautauqua Institution
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in western New York, which offers a rich and varied program of learning and
worship every summer. We look forward to the opportunities Riversiders
may come to enjoy as a result of Joshua’s prestigious role at Chautauqua.

“The Holy Spirit often moves in surprising ways. Shortly after my first visit
to Riverside, our lives were changed forever by the outbreak of COVID-19.
What a surprise to visit again a year later, finding my life once again
changed by a clear call to RPC as Director of Music Ministries and Organist,”
Stafford said. “I have been impressed by your commitment to meaningful
outreach in the surrounding community, to spirit-filled worship, and to
education for all ages. I look forward to working with all of you to build on a
long-standing tradition of excellence in music in a way that will support and
grow the ministries of RPC and connect with the wider Jacksonville
community. I cant wait to join you!”

Riverside Presbyterian Church’s Colby-Walker pipe organ was installed in 2018. JAXAGO
member, John Parkyn, served as the organ consultant for the project.

Joshua will be coming to us from St. Peter’s Episcopal Church in Morristown,
New Jersey, where he has served as Director of Music since 2013 and
conducts an RSCM-based program with choirs of boys, girls, and adults.

While Joshua’s musical talents are obvious and undeniable, it is his heart for
ministry through music that will undoubtedly and quickly endear him to the
RPC congregation. He is passionate about his calling to music as a ministry
through which we glorify God, follow Christ, and are guided by the Holy
Spirit. Please join us in warmly welcoming Joshua as a partner in our
journey of searching thoughtfully, serving passionately, living joyfully, and
following Christ. -JAXAGO-
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SAVE THE DATE: ANNUAL MEETING

Our next annual meeting will be held on May 11, Watch your email and
our webpage for more information. You guessed it - it will be a Zoom
meeting!

Content Ideas?

Is there something you’d like to see in our newsletter? Have you written an
article that would help further the purposes of our chapter?
I'd love to hear from you.

Tony Cruz

Newsletter Editor
cantortonycruz@gmail.com
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