JOIN US FOR OUR ANNUAL MEETING VIA ZOOM
SEPTEMBER 15, 2020 AT 6:00 P.M.

All chapter members in good standing will receive an email soon
with a link to join the Zoom video conference. For those who don't
wish to use video conferencing, you will be able to call in from
your telephone. Please make sure your membership is current. If
you need assistance paying your dues this year due to the
pandemic, please let us know!

Tuesday, September 15, 2020
6:00 Meet and Greet
6:15 Call to Order
7:00 Adjourn

We will hear officer reports, more details about our programming
plans, and hear performances by RareSong!
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It was difficult to see the national convention in Atlanta be cancelled. Having
recently conducted a regional convention, many of our members are deeply
aware of the work - and money - that goes into planning a convention.

Through the AGO Organfest 2020, much of that work was honored and
preserved online. Each night a new video premiered so that we heard (and
saw) performers like Jens Korndérfer, Amanda Mole, Alan Morrison, Thomas
Ospital, Catherine Rodland, and more!

There were commissioned works by June Nixon, Brenda Portman, David
Briggs, Joel Peters, and Rachel Laurin.

Choral music was also well represented with performances by the Atlanta
Master Chorale and the Choir of Trinity Wall Street.

All of this was rounded out with award presentations, short committee
updates, and messages from the national AGO leadership.

Did you miss it? Don't worry, because all of this content is still available at
https://agoorganfest2020.org/



The Jacksonville Chapter of the
American Guild of Organists and
St. John's Cathedral co-present:
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. LIVE-STREAMING: ONE
’ | PASTOR'S PERSPECTIVE

8 Since the pandemic began, church

g T staffs have been required to learn new
skills in order to provide worship
services for their members.

This article, which first appeared in The Messenger of St. Mark's Evangelical Lutheran
Church in Jacksonville, explains how one church is coping. Thank you to Pastor
Daniel Locke for allowing us to reprint this article.

It is Sunday morning, 9:15am. Your coffee is brewed or your tea is steeped, and
you're ready to gather around your preferred digital device to join in online-
worship. At 9:30am, just as promised, YouTube initiates a 2-minute countdown and
worship begins - liturgy, hymns, readings, prayers, and all - seamlessly stitched
together.

| don’t want to ruin the sanctity (magic) of the experience, but have you ever
wondered how worship, in all of its beautiful components, appears on your screen
every Sunday at 9:30am? Have you ever stopped to ponder what goes on “behind-
the-scenes” to make virtual worship possible? If you would rather not know, then
you can stop reading here. But, if you're curious, then read on.

Since March 15, we have held more than 30 online worship services, including
Lenten midweek and Holy Week. Our first few services were held live, with a single
laptop and bluetooth keyboard for the controls. As time went on and it became
clear we were in this for the long-term, we made a few investments to enhance our
quality of sound and began pre-recording elements of worship. Our approach has
certainly evolved over the last 6 months. Today, all of worship is prerecorded,
edited, and posted prior to Sunday morning, and we’ve developed a production
routine that yields a quality worship service:



It all starts on Sunday Afternoon. Following worship and fellowship, Cantor
Tony gets to work on next Sunday’s bulletin. Using our denomination’s
resources, he crafts the liturgy, readings, and prayers. Did you know that the
readings and prayers are prescribed for each Sunday more than a year in
advance? Tony then hand-picks the hymns and voluntaries in order to create a
musical red thread that complements the readings or occasion for the day. The
draft bulletin is sent out for review on Sunday night. Meanwhile, | update the
video template and prepare all of the announcement slides for the week.

On Monday morning, | convert the liturgy of the bulletin into powerpoint slides.
These slides are crafted intentionally to display both the words of the liturgy
and the video. On Monday afternoon, Cantor Tony inputs each hymn into a
program called Finale, and rewrites the lyrics verse by verse so that each verse
is easier to read while singing. Simultaneously, | send an email to each of our lay
volunteers, inviting them to record a prayer or reading, along with instructions
on how to send them back to me. Finally, | update the powerpoint slides with
the hymns and crop them appropriately to maintain consistency. On Tuesday
and Wednesday Cantor Tony rehearses while | work on my sermon.

Thursday is our primary recording day! The spoken liturgy is recorded at 11am,
the music at 12pm, and the sermon at 2pm. We are grateful to a small group of
choir volunteers who come each week to lead the congregation’s virtual song.

Singers come to record on Thursdays.



On Thursday Night and Friday afternoon, | edit worship. Each section of the
spoken liturgy is laid on top of the prepared powerpoint slides. Hymn
slides are synched with the audio recording. Video submissions for prayers
and readings are edited and added to the worship service. Once every
piece is aligned, | start from the beginning and adjust the sound for every
piece of worship to ensure consistency in volume. Friday evening, | render
(finalize) the worship service, which takes about 90 min.

On Saturday morning, worship is uploaded to YouTube and a unique link is
generated. The new link is posted to our website and inserted into the
weekly email, along with the fellowship information. That afternoon the
email is sent and on Sunday morning we gather again to worship our God.
Worship is at the heart of our Christian identity, and it demands our careful
time and attention, especially in these physically-distanced times. We put
in the careful time and effort in order to remove any stumbling blocks to
online worship by including all of the liturgy and music on screen. Most
importantly, by the time you gather online for worship on Sunday morning,
we have been praying for our virtual community throughout the entire
week. We take seriously the work we do on behalf of the community of
faith. At each and every step of the process - prep, recording, editing, and
posting - we enter into a holy ground and space, holding you and your
family in prayer.

Liturgy is the work of the people and worship is a holy, communal practice.
We are incredibly grateful to you for your patience, flexibility, and
feedback during this time!

AUGUST 30, 2020

13TH SUNDAY

Links to worship service on YouTube
are provided to the congregation through
email and social media.

AFTER PENTECOST

ST. MARK'S LUTHERAN CHURCH
JACKSONVILLE, FL




HAVE YOU CHECKED
OUT OUR WEBSITE
LATELY?

Get the latest information on our
chapter activities through the
website. In addition to coming
events, we post about available
positions and contact
information.

SAVE THE DATE:
DAVID HURD AT ST. JOHN'S
CATHEDRAL

David Hurd will appear at St.
John's Cathedral at part of the
Beaches Fine Arts Series on
Sunday, January 10, 2021 at 4:00
p.m.

This concert is underwritten, in
part, by our chapter.

Read a full bio at

http://beachesfinearts.org/david-
hurd/



